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DEVELOPING WINNING TEAMS AND LEADERS IN A CHANGING ENVIRONMENT   

Leadership and Team Development Seminar
   Where..........Branksome Place Conference Centre, Haslemere, Surrey 
   When............11th Sept 2008

   Time .............0900 Coffee and Pastries

    !              0930 Welcome and introduction
                          1000 Seminar 1

!              1115 Coffee and networking / tour of  venue

!          1145 Seminar 2

!              1300 Lunch and networking / tour of  venue

contact ...Ruari Chisholm ruari@highperformancedevelopment.co.uk   tel 01428 642 070  mob 07771 968 319
                    Hollie Smith smithh@deverevenues.co.uk     tel 01428 664 645

www.highperformancedevelopment.co.uk   www.deverevenues.co.uk 

By Ruth Benson HPD Management Consultant 

 This presentation will explore the leaders role in a challenging 
business environment, the need to create a vision and engage 
the workforce in the purpose of  the company, and how 
through leadership you can release and focus the energy of  
your people.
Ruth is an experienced and versatile consultant who has been 
leading and facilitating training programmes and experiential 
workshops in the Þelds of  personal and organisational 
development since 1990.  For the last 8 years she has focused 
on the area of  culture change management with particular 
emphasis on people and behavioural issues. . "She has an 
approach to people development which is highly outcome 
orientated, being centered on the needs of  our clients to attain 
speciÞc, measurable goals by enhancing their performance 
through embracing sustained behavioural change. She draws 
on her intimate knowledge of  neuro-linguistic programming, 
gestalt, transactional analysis and EQ which together with 
business, leadership and management skills produce training 
interventions that address key issues in a stretching but 
pragmatic and realistic way.

Record-breaking polar explorer, former Royal 
Marines ofÞcer and HPD consultant Sean Chapple, 
brings a new dimension to team leadership 
development.  With a life that is as inspirational as his 
achievements are measurable Sean has been leading 
teams on some of  the most remarkable polar journeys 
of  recent times including world Þrsts in the Arctic, 
Antarctic and Iceland. 

Most recently Sean successfully lead a team on Òthe worldÕs toughest journeyÓ - a 
2,500 kilometer return South Pole ski, a journey completed by less people than 
have stood on the moon.
In January 2007, Sean organised and led a record-breaking ski to the South Pole 
and on the return stage used giant traction kites traveling up to 75 miles a day. 
Sean hand picked the team, all novices to the polar arena, and developed them 
into a high performing team. This was the"Þrst"military return journey to the 
South Pole, the Þrst Service Expedition to the region since Captain Scott in 1912. 

Leadership in both the business world and 
adventure is about achieving goals with limited 
resources, balancing risk against outputs and 
leading teams that can deliver consistent results.  
From team selection and development. project 
planning and management, to overcoming 
setbacks and achieving goals and desired 
outcomes.  Sean shares valuable lessons in the 
adventure experience which can be learnt by 
organisations to their proÞt.

ÒEXPLORING THE BUSINESS OF WINNINGÓÒLEADERSHIP - MINDSET OR SKILL SET?Ó

  A leader's role is to keep the 
best workers committed, the best 
customers loyal and the 
shareholders content. What are 
the qualities, behaviours and 
skills required of  leaders today. 
What is the real purpose of  
leadership?

http://www.deverevenues.co.uk
mailto:ruari@highperformancedevelopment.co.uk
mailto:ruari@highperformancedevelopment.co.uk
mailto:smithh@deverevenues.co.uk
mailto:smithh@deverevenues.co.uk
http://www.highperformancedevelopment.co.uk
http://www.highperformancedevelopment.co.uk
http://www.deverevenues.co.uk

